
Global Journal of Business Research 
Vol. 12, No. 2, 2018, pp. 73-81 
ISSN: 1931-0277 (print) 
ISSN: 2157-0191 (online) 

 
 www.theIBFR.com 

 

73 
 

 
CHIAPANECA HANDICRAFT AS A DRIVER OF 

SUSTAINABLE LOCAL DEVELOPMENT 
Karla Liliana Haro-Zea, Benemérita Universidad Autónoma de Puebla 

Yadira Rosbinelly Haro-Zea, Benemérita Universidad Autónoma de Puebla 
Gudiel Roblero-Mazariegos, Universidad Linda Vista 

Samanta Sánchez Sánchez, Benemérita Universidad Autónoma de Puebla 
 

ABSTRACT 
 

This research examines Chiapaneca handicraft as a driver of sustainable local development by artisans.  
Chiapaneca handicraft sale contributes to the Gross Domestic Product of Chiapa. Chiapaneca handicraft 
includes a wide variety of products, styles, and designs which represent the art and culture of Chiapas. In 
this research we study the perception of artisans regarding handicraft contributions to sustainable local 
development. This is quantitative, descriptive, and cross-sectional research. Selection of the sample was 
done for convenience to meet certain criteria. Forty artisans were surveyed within their work area of which 
twenty are located in Chiapa de Corzo and twenty are located in San Cristobal de las Casas. Both 
municipalities are in the State of Chiapas, Mexico. For data collection, an instrument based on the 
ESTEMPLE model was used. The instrument consisted of 11 items and 9 constructs. The study showed that 
artisans consider no use for technology in their craft work. They determine the product cost to establish the 
price of their products. The study also shows that artisanal activity has a positive impact in environmental, 
social and economic terms. 
 
JEL: M21, O180, R11 
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INTRODUCTION  
 

n Mexico, artisanal activity is important, according to the National Survey of Cultural Consumption in 
Mexico (Instituto Nacional de Estadística, Geografía e Informática y Consejo Nacional para la Cultura 
y las Artes, 2012). The number of people aged 12 and over, who responded that they had made a craft 

was 11,791,856. Traditional craftsmanship means the creation of unique pieces, based on traditional 
knowledge and technologies, using hand tools and natural products (Lukić et al., 2015). Mexico is the third 
most important country in artisan activity, because of its quality, its variety, and its beauty (Romero Medina, 
2017). Handicrafts improve the economy of the country in general. The Satellite Account of the Culture of 
Mexico (CSCM) states that handicrafts generate 20.3% of the Gross Domestic Product of the culture sector. 
Also, handicrafts and traditional toys are the largest productive activity in the cultural sector. In 2012, these 
activities generated 339,349 jobs (Instituto Nacional de Estadística, Geografía e Informática y Consejo 
Nacional para la Cultura y las artes, 2012). This research study aims to identify Chiapanecan artisan´s 
perceptions towards their products, as far as being a driver of sustainable local development. This research 
is organized as follows: In the first section, a literature review is carried out that allows us to contextualize 
the richness of Chiapas, emphasizing craftsmanship and its role in the local development. Later the 
methodology is revealed and the results and conclusions are presented. 
 
 
 

I 



K. L. Haro-Zea et al | GJBR ♦ Vol. 12 ♦ No. 2 ♦ 2018 
 

74 
 

LITERATURE FRAMEWORK 
 
Handicraft Paper in Chiapas, Mexico 
 
Chiapas is among the top states in the production of handicrafts in Mexico, for a plethora reasons. The first 
and most important reason is its cultural diversity which is reflected in towns proud of their origins, their 
aesthetic sense and an identity that is reaffirmed in handmade products which are known worldwide.  
Fundamental parts of the heritage of Chiapas, Mexico include knowledge, techniques, and life experiences 
of the artisans of Chiapas. Master Artisans have contributed to the enrichment and development of people 
and are a role model for the next generation. For centuries, the people of Chiapas have developed a great 
ability to create products used in their daily lives (Instituto Casa de las Artesanías de Chiapas, 2017). 
Therefore, artisan, handicraft and Chiapanecans activities not only helps economic activity, which generates 
direct and indirect jobs, but represents the culture and pride of being from Chiapas. The artisanal activity 
in Chiapas is diverse, rich in colors, textures, designs, styles, and materials.  
 
The Instituto Casa de las Artesanías de Chiapas (2017) classifies this activity into two groups: 1) artisan 
branches and 2) handicraft products. Handicraft branches include: pottery, basket weaving, weaving, toy 
making, chiseling, Mexican lacquerware, wood instrument making, mask making, metalworking, saddlery, 
wood and textile carving; Artisanal products include: jewelry, amber, and edible products. Artisanal activity 
in the State of Chiapas is an invaluable treasure, as well as being a fundamental element in enhancing 
tourism. It generates direct and indirect jobs, mainly in the tourist areas. Receptive tourism consumption in 
the first quarter of 2017 in Mexico was 16.2 (Instituto Nacional de Estadística, Geografía e Informática, 
2017); and Chiapas in 2015 had 620,214 visitors (DATATUR, 2017). Therefore, the Instituto Casa de las 
Artesanías de Chiapas affirms that this entity is one of the largest varieties of handicrafts in Mexico, and 
variety is influenced by the diverse culture (Instituto de las Artesanias, 2007-2012). The handicrafts created 
in this entity give life to the daily life.  It preserves the heritage of original cultures and religious symbolism, 
which translates into true works of art. 
 
Chiapaneca Handicraft as a Driver of Sustainable Local Development 
 
Craftsmanship is an intangible heritage of the State of Chiapas because of its colors, texture, variety of 
textiles, designs, embroidery styles, which represent the traditions and customs of Chiapas. Therefore, 
craftsmanship can be considered an art from the perspective of Tartarkiewicz (1987). Tartarkiewicz (1987) 
affirms that art, like human creation, can be an artistic creation. Therefore, all art is an artistic creation that 
provokes delight, emotion or shock. The craft tradition is an expressive representation of regional creativity. 
Its richness and singularity is expressed through techniques, materials, and formal systems used. It is a 
result of the region’s history and culture, revealing its positive features. In this process between the local 
and global communities, previously unimaginable connections and possibilities emerge. The term “glocal” 
is applied extolls the capacity of the “local/traditional” to compete on a global level. This affirmation 
exposes a vast range of opportunities for traditional craft production (Giulio, 2008).  
 
Ahamad and Yasmin (2012) argue the handicraft sector has an enormous potential to generate profitable 
employment opportunities for the unemployed, and has an unlimited potential for economic development 
of a country/region. Kappus (2012) contributes to the debate on poverty-reducing potential, by noting that, 
through handicraft cooperative membership, crafters access livelihood assets, primarily economic, social 
and human capital. The relevance of artisanal activity in Chiapas is justified because currently there is a 
greater awareness of the use of traditional textiles, more spaces for marketing, an increase of educational 
programs related to textile production and more development alternatives for producers (Martinez Miranda 
2017, cited by Amanoarte, 2017). In addition, artisan groups (mainly women) have risen, because the 
government has promoted the creation of organizations for granting financial resources (Pérez Mérino, 
2017, cited by Amanoarte, 2017). Craftsmanship is transcendent for many families of artisans. Ramos 
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Muñoz, Pablos Tuñon and Calderon Cisneros, (2000) found this allows the existence of the peasant 
economy and the payment of agricultural inputs. It is also essential for the organization of family work 
(Ramos Maza, 2004). 
 
Artisanal production in Chiapas has a high participation by women. A study carried out in the highlands of 
Chiapas found a traditional feminine production (Ramos Muñoz, Pablos Tuñon and Calderon Cisneros 
2000). The foregoing is consistent with that reported by Bartra (1998) who affirms that women often 
dedicate themselves to art while men work in the field, trading or as employees. In the same sense, 
embroidery weaving on the backstrap loom has been an activity that defines the role in the history of Mayan 
culture (Gil Corredor, 2016).   Chiapas handicrafts are the product of sensitivity, dedication, and the talent 
of women and men who, within the cultural plurality, reflect their emotion before life and the search for 
beauty.  
 
For Chiapas, handicrafts such as lacquer, possess the strength of an integrating symbol beyond the local 
sphere from which it comes or of textiles whose symbolism goes beyond the need for attire (Instituto Casa 
de las Artesanías de Chiapas, 2017). Starting from the benefits of the artisanal sector, the activity itself and 
the materials they use to produce the products are sustainable. From this point of view, sustainability is 
defined as a permanent process towards higher stages of human development (Serrano-Barquín, Serrano-
Barquin and Osorio-Garcia, 2011, cited by Korstanje, 2013).  It involves sustainable tourism and must 
sustain local economies, without harming the environment on which they depend.  It must give people 
economic opportunities, without negatively affecting the structure of economic activity and must not 
interfere with existing forms of social organization (Payne, 1993, cited by Arroyo 2012).  
 
Sustainable development is a new model for development, a model for resource conservation, 
intergenerational and intergeneric equity.  In addition, it is a model for distribution of power and wealth. 
Sustainable development stresses the importance of local and regional actions towards sustainability as it 
refers to the capacity of local or regional organizations to promote activities for the empowerment and 
reproduction of their members.  This is done while considering conservation of resources such as: human, 
cultural, economic, material, social, environmental and the sustainability of the organizational process 
itself.  
 
The ability of an individual or group to sustain and promote social, political and economic development 
opportunities is an important component of sustainability (Martínez, 2016).  Despite the importance of 
handicrafts, they are still poorly valued and sold at a very low price. Bartra (1998) reports that the economy 
of popular artists of Mexico is precarious and their products are sold inexpensively.  There is no doubt that 
Chiapas handicraft has the potential to become an engine of sustainable local development in Chiapas. 
Within the framework of sustainable development objectives, objective 12 notes that sustainable 
consumption and production modalities must be guaranteed. Individuals must understand that consumption 
and sustainable production consists of promoting the efficient use of resources and energy, the construction 
of infrastructures that do not harm the environment, the improvement of access to basic services, and the 
creation of environmentally friendly jobs with fair wages and good labor conditions. This translates into a 
better quality of life and helps to achieve general development plans with reduced economic, 
environmental, and social costs along with increased competitiveness, and reduced poverty (Naciones 
Unidas, 2017). 
 
METHODOLOGICAL ASPECTS 
 
This research is quantitative, descriptive, and transversal. For this research a convenience sample was 
selected to meet certain criteria. For data collection, an instrument based on the ESTEMPLE (Economic, 
Social, Technological, Environmental, Media, Political, Legal, Ethical) model was used. The target group 
for the current study consisted of forty artisans who were surveyed in their work areas. Twenty artisains 
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were located in Chiapa de Corzo, and twenty were located in San Cristobal de las Casas. Both municipalities 
are in the State of Chiapas, Mexico.  The survey was conducted from August 30 to September 02, 2017. 
We experienced a 100 percent response rate. Sample participants include 80% women and 20% men. The 
average age of the artisans is 32 years and 100% are from indigenous origins.  Table 1 shows definitions of 
the research variables. 
 
Table 1: Operational Definition of Research Variables 
 

Variables Definition Item Unit of 
Measurement 

Dependent Sustainable local development 1). Economic Instrument 
designed on the 
basis of 11 
items 

2). Social 

3). Technological 

4).Ecological 

5). Media 

6). Political 

7). Legal 

8). Ethical 

9). Cultural 

Independent Chiapaneca handicraft as a driver 
of sustainable local development 

Analysis of the sustainability of handicrafts from the 
perspective of artisans 

For data collection an instrument consisting of 11 items and 9 constructs was used. 
 
RESULTS 
 
We start with an analysis of economic, social and Technological indicators presented in Table 2.  Table 2 
shows, that artisans consider economic indicators and calculate the cost of their product to determine the 
final price.  Specifically, 2.5% responded rarely, 37.5% occasionally, 25% sometimes and 35% always. All 
of the artisans indicate that the segment to which their products are directed is not defined.  They indicate 
that most people who visit Chiapa de Corzo and San Cristóbal de las Casas, in Chiapas, buy at least one 
product. On the other hand all of the artisans affirm that potential buyers are domestic tourists. This explains 
the Mexican custom of always taking souvenirs from places visited to family, friends and coworkers. In 
addition, 95% of artisans are convinced that the craftsmanship of the municipalities in Chiapas is clearly 
differentiated by their type of embroidery, colors, designs, materials, shapes and styles. There is no 
consensus among craftsmen about the usefulness of technology in the artisanal market.  The results show 
25% never use technology and 15% express that it is rarely use. But on the contrary other people indicate 
they earn more money selling through the internet. Furthermore, 42.5% indicate that occasionally it has 
used it. Only 17.5% indicate frequently or always using the internet. 
 
The analysis continues with an analysis of ecological, political and media advertising indicators.  Table 3 
shows that when evaluating the sustainability of artisanal activity, 55% of artisans consider their products 
always to be environmentally friendly, 32.5% almost always and 12.5% said never. We observe that 100% 
of artisans believe that media does not have an influence on the general aspects of their activities, such as 
the production, distribution, and commercialization of their product. Some 62% of artisans respond that the 
political environment does not influence the development and sale of artisan products, 20% indicate 
occasionally, 12.5% indicate often always and 5% indicate always. 
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Table 2: Economic, Social and Technological Indicators 
 

Variable Frequency Percentage Valid Percentage Accumulated 
Percentage 

a) Economic 

Economic indicators - Product Price Rarely 1 2.5 2.5 2.5 

Occasionally 15 37.5 37.5 40.0 

Often 10 25.0 25.0 65.0 
Always 14 35.0 35.0 100.0 

b) Social 

Product segmentation Never 40 100.0 100.0 100.0 

Potential buyers Occasionally 3 7.5 7.5 7.5 

Often 1 2.5 2.5 10.0 

Always 36 90.0 90.0 100.0 
Product differentiation Occasionally 2 5.0 5.0 5.0 

Often 9 22.5 22.5 27.5 

Always 29 72.5 72.5 100.0 

C) Technological 

Utility of technology Never 10 25.0 25.0 25.0 

Rarely 6 15.0 15.0 40.0 

Occasionally 17 42.5 42.5 82.5 

Often 3 7.5 7.5 90.0 
Always 4 10.0 10.0 100.0 

Table 2 shows, survey responses to sections A-C of the survey.   
 
Table 3: Ecological, Political and Media Advertising Indicators 
 

Variable Frequency Percentage Valid Percentage Accumulated 
Percentage 

d) Ecological 

Environmental sustainability Never 5 12.5 12.5 12.5 

Occasionally 13 32.5 32.5 45.0 

Often 16 40.0 40.0 85.0 

Always 6 15.0 15.0 100.0 

e) Media 

Influence of media Never 40 100.0 100.0 100.0 

f) Political 

Influence of the political 
environment 

Never 21 52.5 52.5 52.5 

Rarely 4 10.0 10.0 62.5 

Occasionally 8 20.0 20.0 82.5 

Often 5 12.5 12.5 95.0 

Always 2 5.0 5.0 100.0 
This table shows results of analysis on ecological, political and media advertising indicators.   
 
Chiapas craftsmanship is diverse, ranging from ceramics, textiles, pottery, basket weaving, wood carving, 
metalworking, stonework, quarrying, glass, “cerería”, cardboard and paper, Saddlery, Furrier's, as well as 
traditional sweets. These activities have very little impact on the environment. Most importantly we note 
that Chiapas craftsmanship is primarily done by indigenous women. About 1.9 million people in Chiapas 
consider themselves indigenous, representing 36.1% of the state's population (National Institute of 
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Statistics, Geography and Informatics, 2015). Handicrafts have a positive social and economic impact since 
it represents the main source of income for Chiapas artisanal families. As of 2012, three out ten jobs 
occupied in the cultural sector were held by artisans (National Institute of Statistics and Geography & 
National Council for Culture and the Arts, 2012). 
 
Next, we present results related to legal, ethical and cultural indicators. Table 4 shows the results.   Some 
70% of survey participants responded that laws do not influence the decisions to produce and market their 
product, 10% said occasionally and 15% said always. However, they believe work ethic influences artisanal 
activity.  They note that designs are constantly copied and there is unfair competition.  Specific responses 
regarding the importance of ethics indicated 22.5% said occasionally, 40% said frequently, 12.5% said 
always. Results show that 92.5% of artisans consider the handicrafts to not only reflect their culture but 
also traditions and feelings.  These elements can be seen in the type of embroidery, designs, textiles, colors, 
and different materials with which the pieces are made. 
 
Table 4:  Legal, Ethical and Cultural Indicators 
 

Variable Frequency Percentage Valid Percentage Accumulated Percentage 

g) Legal 

Influence of legislation Never 26 65.0 65.0 65.0 

Rarely 4 10.0 10.0 75.0 

Occasionally 4 10.0 10.0 85.0 

Often 6 15.0 15.0 100.0 

h) Ethical 

Labor ethics Never 7 17.5 17.5 17.5 

Rarely 3 7.5 7.5 25.0 

Occasionally 9 22.5 22.5 47.5 

Often 16 40.0 40.0 87.5 

Always 5 12.5 12.5 100.0 

i) Cultural 

 Cultural influence Never 3 7.5 7.5 7.5 

Often 3 7.5 7.5 15.0 

Always 34 85.0 85.0 100.0 
This table presents survey results related to legal, ethical and cultural indicators. 
 
CONCLUSIONS 
 
This research examines the perception of Chiapaneca handicraft as a driver of sustainable local 
development by artisans.  We survey forty Chiapas artisans from two areas with greater artisan 
concentrations: Chiapa de Corzo and San Cristóbal de las Casas. Craft work of the municipalities in Chiapas 
is clearly differentiated by its type of embroidery, colors, designs, materials, shapes, styles, so they can be 
identified by regions, municipalities, or ethnic groups. Most artisans find little use for technology to market 
their products. On the contrary, they view it as providing an opportunity for others to copy their designs 
and generate greater profits from their work. However, incorporating additional technology represents an 
opportunity for artisans to promote their products in other markets. Technology may become a sustainable 
marketing medium. They also consider that the media does not influence the general aspects of their 
activity. 
 
Artisans indicate that political and legal aspects do not influence the development and commercialization 
of their products. Work ethic influences artisan activity from the perspective of the artisan. They believe 
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that their designs are constantly being copied and there is unfair competition. Income received by artisans 
directly impacts their family income, but unfortunately artisanal work is not valued and not well paid. 
Therefore, in Chiapas, sustainable strategies must be created to strengthen the artisanal sector, where spaces 
are created for commercialization. There is a need for an increase in educational programs related to textile 
production, and more development of alternatives for artisans, as well as design programs that grant 
financial support for the purchase of inputs and distribution of products.  The results here show that 80% 
the artisans are women. Artisans are fully aware that their potential buyers are tourists. However, they 
emphasize that national tourists consume their products the most.  This consumption is associated with the 
Mexican custom of always bringing a souvenir to family, friends, colleagues. Alternatively, domestic 
tourists may be more aware of the origin and way in which pieces were made. It is necessary to promote 
and disseminate the cultural wealth that exists in this activity through campaigns that seek to make 
consumers aware of the impact of valued artisan pieces and make a fair payment to the artisans, both at the 
national and international level. 
 
This study confirms the high participation of women in this activity, which corresponds to traditional female 
production found by Ramos Muñoz, Pablos Tuñon and Calderón Cisneros in 2000. These results open new 
lines of research ranging from studies of gender in artisanal activity. We note that artisanal production in 
Chiapas is an activity of low impact for the environment and has the potential to become a generator of 
local development in the State. The richness of Chiapas and its craftsmanship can be seen in different ways 
in its products, which go beyond a piece made by hand. These pieces represent traditions, cultural heritage, 
customs, religious symbolism, ethnic diversity, nature, talent, creativity, imagination, dedication and 
sensitivity of its people. Textiles reveal colors, types of embroidery, designs, shapes and different materials 
with which the pieces are made. In spite of this, it is necessary to implement actions that guarantee the 
improvement of access to basic services to their producers.  Artisans should be fairly remunerated and 
experience good working conditions.  These improvements translate to a better quality of life, greater 
competitiveness and local development.  In turn artisans reduce economic, environmental and social costs 
and have a positive impact on poverty indicators.  
 
This study has limitations. Despite the richness of Chiapas craftsmanship, little has been documented in the 
literature. During the field work, we experience resistance from the artisans to answer our questions. Some 
reasons for their resistance were: they are shy, speak little Spanish, have concerns about the use of the 
information they provide, have not seen the impact of research work on their activity and in their 
environment. Thus, they find no reason to collaborate in these efforts.  Further development of the artisan 
trades may reduce this reluctance. 
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